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Strategic Goals:

e Differentiate learning environments and
Tio crpEwEr euf SUAERS [ P | | teaching strategies to empower students to
achieve their full potential Hiar

while inspiring students to °

reach their full individual potential.
We are committed to improve the overall

be lifelong learners.

english and maths proficiency in all of our

students.

* Introduce and upgrade ICT offering at ISZ,
nurturing our students with technology and
online educational programs.

* Provide innovative learning practices that
support the development of the whole child.

Strategic Goals:

e Introduce Social and Emotional

Learning, nurturing students to To create positive learning

P | | | O r environments, with student well-

. . being and safety at the forefront,
Social, Health and Economic through knowledge, skills and

understand aspects of Personal,

success and self-care at ISZ. understanding.

e Implement policies and best
practices to ensure that students
are safe and feel protected on

school grounds.

Strategic Goals:

* Develop a school-wide master plan that
To provide our students with . is designed for future growth and
highly qualified Cambridge Pl | | G r deve|opmen+-
TOCTBTENS | ettt © gy * Enhance and improve the learning
safe school environment
environments to support student

achievements.

e Provide a safe and secure environment
for all students to develop and grow
holistically.

Strategic Goals:

* Maintain financial stability and
sustainability while providing a high- . ljsf;?:;ﬁer;s::::::e:Tnjf
quq|i1'y education and investing in PI | | G r resources that enables the school
resources that support student learning to implement its mission & realise
and gl‘OW‘I‘h. all MSA recommendations.

e Achieve financial growth and stability

through effective resource allocation and
revenue generation,

* Develop and implement a comprehensive
financial growth plan, that increases
student enrolment, through promoting the
schools value proposition and
implementing effective student retention

strategies

Strategic Goals:

* Benchmark ISZ governance against best
practice in other international schools in the

To deliver effective, PI | | G r Africa region

accountable, and consistent

governance that is based on * Promote continuous development of the

community spirit and trust. Board and the school's administrative team

to drive innovative leadership and
sustainable governance.

* Develop advocacy and partnerships for the
school with local institutions to support the
school's development.




