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The Board of Trustees
The Board of  Trustees  is  the  lega l  and author is ing  body of  ISZ .  The
Board cons ists  of  a  min imum of  f ive  parents  e lected by members  to
govern  the School .

Our  pr imary  object ive  is  to  ensure  a l l  ch i ldren rece ive  the best
poss ib le  educat ion regard less  of  race ,  gender ,  re l ig ion  or
nat iona l i ty ,  and to  foster  internat iona l  understanding ,  respect  and
interact ion .  To  protect  and to  ensure  the cont inued ex istence and
success  of  the  School .

The Board of  Trustees  is  respons ib le  for  recru i t ing  a  Head of  School
who is  de legated the academic management  and execut ive
admin ist rat ion  of  the  School .  The Board of  Trustees  does not
intervene in  day-to-day operat ions  of  the  School ,  except  in
instances at  which ,  at  the  Board ’s  so le  d iscret ion  i t  deems that
pol icy  issues  are  at  stake .  The Board sets  goa ls  for  the  Head of
School  and monitors  and eva luates  progress .

The Board of  Trustees  meets  regu lar ly .  The meet ings  are  open to  the
genera l  community .

You can contact  the  Board of  Trustees  at  board@isz .co .tz

HOW IS  THE BOARD OF TRUSTEES STRUCTURED?

The Board of  Trustees  e lects  f rom the i r  own members .
Cha i rperson
Vice Chai r
Treasurer
Secretary

The term of  the  mandate for  the  Board of  Trustees  is  2  years  f rom
the t ime of  e lect ion .  Trustees  may be e l ig ib le  for  re-e lect ion  by
secret  ba l lot ,  at  BGM for  further  terms .

To operate  ef f ic ient ly  and product ive ly ,  the  Board of  Trustees  has
created a  number  of  committees  to  carry  out  the  day-to-day
operat ions  under  the Board of  Trustees  respons ib i l i t ies :  1 . F inance &
Faci l i t ies ,  2 .St rateg ic  P lann ing  3 .Market ing



The Chai rperson pres ides  at  a l l  meet ings  except  those at  committee
leve l .  He/She can ca l l  ord inary  or  specia l  genera l  meet ings  and open
Board meet ings .  Prepares  the agenda ,  a f ter  consu l t ing  with  the rest
of  the  Board and the Head of  School .  He/She l ia ises  with  the Head of
School  between meet ings .  Ensures  the Board of  Trustees  meet ings
are  ef fect ive ly  and ef f ic ient ly  run  and minuted .  And fo l lows up on
act ion points  f rom the meet ings .

The V ice Chai r  assumes the dut ies  of  the  cha i rperson as  wel l  as
those of  the  Treasurer  in  the i r  absence .

The Treasurer  works  and supports  the  School  Bursar  to  ensure
correct  management  of  school  f inances .  Presents  f inancia l  reports
to  the open Board meet ings  and to  the BGM.

Secretary  manages a l l  correspondence of  the  Board of  Trustees  and
arranges for  records  to  be kept  for  a l l  meet ings  except  for
committee leve l .

The remain ing  members  of  the  Board have equa l  vot ing  r ights  and
decis ion  making  power  as  the rest  of  the  Board .

Board of Trustee Position

KUMIKO MIYAZAKI Chairperson

SARAH ZIETHEN Secretary

SLIM ABDALLAH Board Trustee

DOREEN N. MASHIKA SCHELBERT Member

ABDUL AMAN Member

To be confirmed Treasurer
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WHAT ARE THE ROLES OF THE BOARD AND HOW
DOES IT  OPERATE?

The Board of  Trustees  is  an  incorporated body and acts  as  one .
Ind iv idua l  Board of  Trustees  have no author i ty  to  make decis ions .
Decis ions  of  the  Board of  Trustees  are  on ly  made and voted for  in  a
Board meet ing .

The Board of  Trustees  se lects  the Headteacher  and determines
h is/her  ro les  in  a  prec ise  wr i t ten job descr ipt ion ,  and eva luates
h is/her  per formance with in  agreed t ime f rame.

The Board of  Trustees  is  respons ib le  for :
The School ’s  f inancia l  condit ion  and i ts  phys ica l  resources .
Rat i fy ing  School  po l icy  and a  School  deve lopment/strateg ic  p lan .
Recru i t ing  and se lect ing  the Headteacher ,  and agree ing  on
his/her  terms of  remunerat ion .
Ho ld ing  the Headteacher  accountable  for  ef fect ive
implementat ion  of  School  po l ic ies  with in  agreed t imel ines .
Rev iewing and eva luat ing  progress  the School  i s  mak ing  towards
the goa ls  and object ives  stated in  the  Const i tut ion .
Approv ing  the annua l  work ing  budget  as  prepared by the bursar
and Headteacher  in  l ia ison with  the Board of  Trustees ’  Treasurer ,
inc lud ing  terms and condit ions  for  staf fs ,  fee  st ructure  and any
changes to  a l l  these ment ioned .
Budget  amendments  wi l l  be  approved by the Board of  Trustees .
Prov id ing  two Board of  Trustees  members  to  s i t  on  the
recru i tment  committee for  the  recru i tment  of  a l l  fu l l- t ime
teaching  staf f .
D isc ip l inary  procedures  and po l icy  as  stated in  the  School
Disc ip l inary  Po l icy .
Author is ing  any lega l  act ion  to  be taken in  the  name of  ISZ .
Mainta in ing  conf ident ia l i ty .

HOW CAN MEMBERS COMMUNICATE TO THE BOARD?

The Board of  Trustees  st r ives  to  max imise  two-way communicat ion
between i tse l f  and the School  community .

We inv i te  members  to  request  to  add an i tem on the agenda for  the
open Board meet ings .  Open Board meet ings  dates  are  ind icated on
the School  ca lendar .  Minutes  for  open Board meet ings  are  ava i lab le
in  the  School  of f ice .

We encourage members  to  jo in  Board committees .



At the Annua l  Genera l  Meet ings ,  the  Board of  Trustees  rev iews
act iv i t ies  of  the  School ,  and presents  i ts  p lans  for  the  next  year(s) .
A l l  members  of  the  community  are  encouraged to  attend these
meet ings .

For  formal  gr ievances ,  wr i te  to  the Chai rperson at  chair@isz .co .tz
For  operat iona l  and day-to-day issues ,  members  are  encouraged to
fo l low the standard channels  of  communicat ion ,  in  the  order  be low:

C lass  teacher1 .
Head of  Pr imary  or  Secondary2 .
Head of  School3 .

We wish  to  note  that  the  Board of  Trustees  cannot  act  as
ind iv idua ls .  Therefore ,  a l l  pr ivate  communicat ion  concern ing  the
School  w i th  any member  of  the  Board wi l l  be  presented to  the
attent ion  of  a l l  Board of  Trustees .

HOW CAN MEMBERS COMMUNICATE TO THE
BOARD?

The Board of  Trustees ’  e lect ions  are  he ld  every  year  at  the  AGM,
prov ided there  are  vacancies  to  be f i l led .  The Board wi l l
communicate  how many vacancies  are  ava i lab le  c loser  to  the t ime
of  AGM,  normal ly  he ld  in  March .

The Board pos i t ions  can be demanding and ca l l  for  ind iv idua ls  who
have t ime ,  dedicat ion  and dr ive  to  vo lunteer  and to  in f luence growth
to the School .

The Board wishes  to  note  that  e lected Board members  are  expected
to :

Be present  at  a l l  open Board meet ings  and to  come wel l  prepared
and part ic ipate  fu l ly  in  d iscuss ions .  Open Board meet ings  take
place once every  6  weeks .
Serve on at  least  two Board Committees .
Be fami l ia r  w i th  the School  const i tut ion  and i ts  bye- laws .
Be fami l ia r  w i th  Board po l ic ies ,  uphold  them and be ab le  to
expla in  them to  the School  community .
Be  conf ident ia l  w i th  a l l  matters  of  the  Board which are  deemed
conf ident ia l .
Dec lare  any pecuniary  or  conf l ict  of  interest .
Adhere  to  the Code of  Conduct  for  the  Board of  Trustees .

You can contact  the  Board of  Trustees  at  board@isz .co .tz


